
REVITALIZING OUR COMMUNITIES

HERE’S HOW LAFCOS CAN HELP CALIFORNIA’S RECOVERY:

LAFCOS CAN HELP
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WE OFFER: 

 Email lists and 
contacts

 Connections to 
other agencies

  Local stakeholder 
access

 Professional 
affiliations

 SOI/MSRs/Special 
Studies

 Key agency health 
indicators 

 LAFCo actions: 
Annexations, 
activation powers, 
reorganizations, 
applications, etc.

1. LEAD WITHOUT BIAS
• Facilitate a constructive discussion with local and regional agencies
• Reach out to local and regional agencies to identify issues and solutions
• Coordinate agency access to information, programs and resources
• Bring agencies together by building relationships
• Offer unique local solutions to meet local challenges

2. DEVELOP MORE EFFICIENT SERVICES 
• Build on interagency strengths
• Develop options for ef�cient and effective services in the new normal
• Connect agencies to each other for service streamlining
• Give great weight to proposals that promote improved service delivery to 

underserved communities while achieving orderly growth patterns

3. PARTNER TO REBUILD LOCAL ECONOMY IN A BALANCED WAY
• Consider the impacts of LAFCo decisions
• Facilitate economic opportunities based on local circumstances
• Balance economic growth and conservation of open space and agricultural lands

 

4. TAKE CRISIS ACTIONS TOGETHER WITH STRESSED AGENCIES
• Help agencies look at key health indicators
• Work with agencies to identify internal solutions
• Explore alternative service delivery options

As communities across California begin to realize the economic fallout from the 
COVID-19 pandemic, LAFCos will play an important role in guiding the recovery process. 
It has become clear that the impact on cities and special districts will be significant. Some 
may not survive. California’s LAFCos are ready to employ the bold governance for which 
we are known to manage growth and development and promote efficient service 
delivery. LAFCos have numerous tools and resources available to assist the nearly 500 
cities and almost 3,400 special districts across the state. 


