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Agenda Item 7e (Consent/Information) 
 
 
TO:    Local Agency Formation Commission 
 
PREPARED BY: Brendon Freeman, Executive Officer 
   Stephanie Pratt, Staff Analyst 
 
MEETING DATE: February 2, 2026 
 
SUBJECT: CALAFCO Annual Conference Report 
 
 
SUMMARY 
 
This is a consent item for information purposes only. Accordingly, if interested, the Commission 
is invited to pull this item for additional discussion with the concurrence of the Chair. No formal 
action will be taken as part of this item.  
 
The 2025 CALAFCO conference was held in San Diego on October 22-24. The conference 
program is included as Attachment 1. It provided an excellent opportunity to network and learn 
from each other. Representing Napa LAFCO were one Commissioner and two staff members. 
Meetings focused on balancing housing needs with agricultural land preservation, improving 
governance for Disadvantaged Unincorporated Communities (DUCs), legislative updates, and 
enhancing LAFCO operations through training on communication, policy, and legal frameworks, 
emphasizing shared learning and strategic collaboration for local governance. There were engaging, 
interactive sessions designed to educate, inspire, and spark conversation among participants. 
 
Key Themes & Sessions: 

• Housing & Land Use: Discussions centered on the complex balance between preserving 
farmland and increasing housing supply, exploring LAFCO's role in this nexus. 

• Equity & DUCs: Sessions focused on embedding equity in boundary decisions, improving 
infrastructure, and planning for DUCs through Municipal Service Reviews (MSRs) and 
Spheres of Influence (SOIs). 

• Commissioner & Staff Training: Interactive sessions covered essential LAFCO 
knowledge, leadership skills, and best practices for new and seasoned officials, including 
a session entitled "How Am I Supposed to Know That?". 

• Governance & Operations: Focused training on legislative changes, communication 
strategies, and enhancing overall LAFCO effectiveness. 

 
In addition, included as Attachment 2 is The Sphere 2025 article on Napa LAFCO titled “Planning 
Napa’s Future, One SOI at a Time,” which was distributed to each conference attendee. 

 
ATTACHMENTS 
 
1) CALAFCO 2025 Annual Conference Program with Speaker Bios 
2) The Sphere: Napa LAFCO Article 

http://www.napa.lafco.ca.gov/
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Planning Napa’s Future,
One SOI at a Time 
By Brendon Freeman, Executive Officer, Napa LAFCO

In 2025, Napa LAFCO’s most pivotal deliberations 
have centered on spheres of influence (SOIs), the 
Commission’s most powerful long-range planning tool.

In April, the Napa Commission tackled a significant 
SOI amendment for American Canyon’s Green Island 
area. The hearing drew robust testimony from the Farm 
Bureau, Greenbelt Alliance, Save the Bay, and Napa 
County, highlighting the diverse interests and high 
stakes surrounding land use in this part of Napa County.

By August, attention shifted to the draft SOI update 
for the Napa Sanitation District. That process sparked 
a broad discussion about the long-term viability of 
extending sewer service to the Monticello study area. 

This discussion addressed the core issue of balancing 
growth with resource protection.

These actions highlight LAFCO’s distinct role in 
determining where growth occurs, how services are 
delivered, and how open space and agricultural lands 
are preserved. Looking ahead, Napa LAFCO is currently 
reviewing its local SOI policy, with proposed amendments 
set for Commission consideration in October.

As other Commissions across California evaluate 
their own SOI updates, Napa’s experience serves as 
a timely reminder that these tools remain essential 
for community planning, service management, and 
protecting the landscapes that define them.

News from the LAFCO Community 
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