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Agenda Item 9a (Action) 
 
 
 
TO:    Local Agency Formation Commission 
 
PREPARED BY: Tracy A. Schulze, County of Napa Auditor-Controller 
 
MEETING DATE: February 2, 2026 
 
SUBJECT: Financial Audit for Fiscal Year Ending June 30, 2025 
 
 
RECOMMENDATION 
 
Receive and file the financial audit report for the fiscal year ending June 30, 2025. 
 
SUMMARY 
 
Brown Armstrong was retained to conduct an independent audit of the agency’s financial 
statements for the 2024-25 fiscal year. Brown Armstrong completed their audit in 
November 2025 and found no material misstatements. The audit also found no instances 
of significant or unusual changes in reporting practices and does not include any 
suggestions for improvements (Attachments 1 and 2). 
 
Brown Armstrong’s audit provides an unqualified opinion that the Commission’s financial 
statements are reliable representations of the agency’s financial position as of June 30, 
20245. This “clean” opinion affirms the Commission maintains an effective level of 
internal control in managing its financial records and transactions which helps to ensure 
maximum accountability with respect to the agency’s use of public funds. The audit also 
affirms that the Commission is in relatively strong financial position given it finished the 
fiscal year with an available/unrestricted fund balance of $472,629; an amount representing 
approximately 64.4% of the agency’s actual expenditures for the 2024-25 fiscal year and 
54.9% of the fiscal year 2025-26 adopted budget amount of $859,655.  
 
A financial summary chart (Attachment 3) depicts changes in the Commission’s audited 
fund balance for the past 15 fiscal years, beginning with 2010-11. 
 
ATTACHMENTS 
 
1) LAFCO Financial Audit Report for the Fiscal Year Ended June 30, 2025 
2) Communications Letter from Brown Armstrong to the Commissioners 
3) LAFCO Financial Summary Chart Fiscal Years 2010-11 to 2024-25 
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Opinions

Basis for Opinions 

Government Auditing Standards

Responsibilities of Management for the Basic Financial Statements 
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Auditor’s Responsibilities for the Audit of the Basic Financial Statements 

Government Auditing Standards

Government Auditing Standards

Required Supplementary Information
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Basic Financial Statements – and 
Management’s Discussion and Analysis (MD&A) – for State and Local Governments
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Leases
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Government-Wide Financial Statements 
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Government-Wide Financial Statements

Fund Financial Statements 

Leases
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Compensated Absences.

Certain Risk Disclosures.

Financial Reporting Model Improvements

Disclosure of Certain Capital Assets.
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Nonspendable fund balance 

Restricted fund balance 

Committed fund balance 

Assigned fund balance 

Unassigned fund balance 
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GOVERNMENT AUDITING STANDARDS

Government Auditing Standards

deficiency in internal control

material weakness

significant deficiency
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Government Auditing Standards

Qualitative Aspects of Accounting Practices

Compensated Absences, 
Certain Risk Disclosures

Difficulties Encountered in Performing the Audit
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Corrected and Uncorrected Misstatements

Disagreements with Management

Management Representations

Management Consultations with Other Independent Accountants

Other Audit Findings or Issues
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2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025

Revenues 386,070$   394,658$   435,317$   452,727$   483,743$   479,137$   459,555$   443,870$   503,137$ 514,135$  530,167$  546,687$  667,608$  741,964$  789,777$    
Expenses 385,677     404,358     414,578     424,924     430,146     387,701     407,207     403,630     526,982   616,203    559,686    536,072    556,509    736,344    734,725    

 Surplus/Deficit 393$    (9,700)$    20,739$    27,803$    53,597$    91,436$    52,348$    40,240$    (23,845)$  (102,068)$ (29,519)$   10,615$    111,099$  5,620$    55,052$    

Fund Balance:
Beginning Fund Balance 168,819$   169,212$   159,512$   180,251$   208,054$   261,651$   353,087$   405,435$   445,675$ 421,830$  319,762$  290,243$  300,858$  411,957$  417,577$    
Surplus/Deficit 6/30 393  (9,700)        20,739       27,803       53,597       91,436       52,348       40,240       (23,845)    (102,068)   (29,519)     10,615      111,099    5,620        55,052  

 Ending Fund Balance 169,212$   159,512$   180,251$   208,054$   261,651$   353,087$   405,435$   445,675$   421,830$ 319,762$  290,243$  300,858$  411,957$  417,577$  472,629$    

Breakdown of Fund Balance:
 Petty Cash Reserve 100$    100$    100$    100$    100$    100$    100$    100$    100$    100$    100$    100$    -$   -$  -$   
 Equipment Replacement Reserve 7,862  11,793  15,724  19,557  19,557  19,557  19,557  19,557  19,557  19,557  19,557  19,557  19,557  - -  
 Available Fund Balance 161,250  147,619  164,427  188,397  241,994  333,430  385,778  426,018  402,173  300,105  270,586  281,201  392,400  417,577  472,629  

 Total Fund Balance 169,212$   159,512$   180,251$   208,054$   261,651$   353,087$   405,435$   445,675$   421,830$ 319,762$  290,243$  300,858$  411,957$  417,577$  472,629$    

LAFCO Financial Summary
For the Past 15 Years
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