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Approval of Budget Adjustment No. 2 for Fiscal Year 2024-25

SUMMARY AND RECOMMENDATION

This is a consent item for formal action. Accordingly, if interested, the Commission is
invited to pull this item for additional discussion with the concurrence of the Chair.

Staff recommends the Commission approve Budget Adjustment No. 2 for fiscal year 2024-
25, included as Attachment 1, increasing expense account 52140 (Legal Services) by
$15,000. This budget adjustment is needed to cover abnormally high usage of Commission
Counsel for special projects that required intensive research and a higher demand for legal
advisement than is typical in a given fiscal year. The $15,000 increase in budgeted
expenditures would be offset by drawing down reserves.

ATTACHMENTS

1) Budget Adjustment No. 2 for FY 2024-25
2) FY 2024-25 Budget with Adjustment No. 2
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Attachment 1

Fiscal Year: 2024-2025

Phone: 707-259-8645 Date Posted:
Fund Sub-division Program Account Code Account Description Increase Decrease
8400 8400000 52140 Legal Services 15,000.00
Adjustment Totals 15,000.00 0.00
Justification: Need to increase account 52140 Legal Services to cover higher than usual demand for legal counsel services.
LAFCO Staff Authorization LAFCO Chair Authorization Auditor-Controller Board of Supervisor's Action
Budget Adjustment and Related Journal [ 1Approve Budget Adjustment and Related [ 1Approve
Entry, if applicable, reviewed and approved. Journal Entry, if applicable, approved
[ ]Disapprove Date as to Accounting Form. [ ]Disapprove Date
Date Date Agenda Item
LAFCO Executive Officer LAFCO Chair Auditor-Controller Clerk of the Board of Supervisors




Attachment 2

Local Agency Formation Commission of Napa County
Subdivision of the State of California

- )

@,

Yapa coocs

Expenses
Final Budget Final Budget Adjusted Budget Estimate Adjusted Budget
Salaries and Benefits
Account  Description
51210 Commissioner Per Diems 12,500 12,300 15,200 12,690 16,000 15,750 18,000
51300 Medicare - Commissioners 250 205 250 181 250 228 300
51305 FICA - Commissioners 500 525 500 583 1,100 967 700
Total Salaries & Benefits 13,250 13,030 15,950 13,454 17,350 16,946 19,000
Services and Supplies
Account  Description
52100 Administration Services 439,901 408,954 509,844 429,510 559,015 574,797 614,588
52125 Accounting/ Auditing Services 7,500 6,847 7,500 7,742 7,500 8,039 7,500
52130 Information Technology Services 24,489 24,489 23974 23974 34,309 32,015 27,746
52131 ITS Communication Charges 1,837 1,837 1,685 1,692 2,000 2,000 2,757
52140 Legal Services 25,000 22,000 35,000 32,402 35,000 36,195 50,000
52310 Consulting Services - - 10,000 - 105,000 20,662 127,754
52345 Janitorial Services 300 150 300 150 300 - 300
52515 Maintenance-Software 1,930 1,930 1,930 629 3,062 1,762 1,512
52600 Rents and Leases: Equipment 4,000 2,784 4,000 2,740 3,500 2,994 3,000
52605 Rents and Leases: Building/Land 31,322 28,234 25,995 25,995 26,775 26,775 27,570
52700 Insurance: Liability 578 578 638 638 716 716 922
52800 Communications/ Telephone 2,000 1,485 3,000 1,667 5,000 4,397 3,000
52830 Publications and Notices 1,000 1,100 1,000 1,282 750 1,133 1,000
52835 Filing Fees 200 150 200 - 150 100 200
52900 Training/Conference 10,000 - 15,000 8,937 12,500 11,183 20,000
52905 Business Travel/Mileage 500 - 1,000 - 2,000 201 1,000
53100 Office Supplies 1,000 400 1,000 1,282 2,000 1,192 2,500
53110 Freight/Postage 500 100 150 - 100 - 100
53115 Books/Media/Subsctiptions - 119 119 119 119 - 119
53120 Memberships/ Certifications 2,934 2,934 3,078 3,078 3,332 3,332 3,411
53205 Utilities: Electric 1,500 1,950 2,000 1,540 2,400 1,837 2,500
53410 Computer Equipment/Accessories - 38 - - 571 - =
53415 Computer Software/License 225 225 225 - 225 - 225
53650 Business Related Meal/Supplies 250 33 - 316 760 594 1,000
Total Services & Supplies 556,966 506,337 647,638 543,693 807,084 729,924 898,704
EXPENSE TOTALS 570,216 519,367 663,588 557,147 824,434 746,870 917,704




Attachment 2

Revenues FY 2021-22 FY 2022-23 FY 2023-24 FY 2024-25
Final Budget Actual Final Budget Actual Adjusted Budget Estimate Adjusted Budget
Intergovernmental
Account  Description
43910 County of Napa 254,835 254,835 313,794 313,794 339,738 339,738 368,975
43950 Other Governmental Agencies 254,835 254,835 313,794 313,794 339,738 339,738 368,975
- City of Napa 166,432 166,432 207,969 207,969 222,680 222,680 241,028
- City of American Canyon 45,843 45,843 56,307 56,307 61,235 61,235 64,258
- City of St. Helena 18,608 18,608 20,381 20,381 22,609 22,609 25171
o City of Calistoga 13,976 13,976 16,885 16,885 20,342 20,342 22,963
- Town of Yountville 9,976 9,976 12,252 12,252 12,872 12,872 15,554
Total Intergovernmental 509,670 509,670 627,588 627,588 679,476 679,476 737,950
Service Charges
Account  Description
42690 Application/Permit Fees 20,000 25,450 25,000 30,110 22,950 40,170 25,000
46800 Charges for Services 600 1,074 1,000 2,667 510 4,150 1,000
47900 Miscellaneous - 2,845 4,000 - - - 4,000
Total Service Charges 20,600 29,369 30,000 32,777 23,460 44,320 30,000
Investments
Account  Description
45100 Interest 10,000 5,700 6,000 7,243 6,500 18,168 7,000
Total Investments 10,000 5,700 6,000 7,243 6,500 18,168 7,000
REVENUE TOTALS 540,270 544,739 663,588 667,608 709,436 741,964 774,950
OPERATING DIFFERENCE (29,9406) 25,372 0 110,461 (114,998) (4,9006) (142,754)
Reserves 2021-22 2022-23 2023-24 2024-25 *
Undesignated/Untreserved Fund Balance ("'Reserves')
Beginning: 271,330 296,702 407,163 421,914
Ending: 296,702 407,163 402,257 279,161

* Reserves increased by $19,567 on July 1, 2024 due to the Commission discontinuing the use of its fully depreciated Laserfiche electronic document management system.
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