Local Agency Formation Commission of Napa County

POLICY FOR THE PERFORMANCE REVIEW OF THE EXECUTIVE OFFICER
Adopted: April 11, 2001
Amended: May 7, 2007

Recognizing that the intent of the Cortese-Knox-Hertzberg Local Government
Reorganization Act is that the Commission should function independent of any local
agency, the policy of the Commission is that, pursuant to Government Code 856384, it
shall appoint an Executive Officer who serves at-the-will of the Commission. The
Executive Officer shall be subject to regular performance review by the Commission.
With respect to this performance review, the policy of the Commission is:

1. The first performance review of the Executive Officer shall occur six months
subsequent to the date of hire. The second performance review shall occur
twelve months following either the date of hire or the date of the Executive
Officer’s first merit salary increase, whichever occurs later. Thereafter
performance reviews shall occur annually.

2. The process for these performance reviews shall be:

a) Thirty days prior to the meeting at which the review is to take place, the
Executive Officer shall send to each Commissioner a letter of self-
evaluation and a copy of the attached “Performance Review Form.”

b) No later than seven days prior to the review, each Commissioner shall
send a completed form to the Chair of the Commission.

c) The Chair shall tabulate and summarize the forms and present this
information to the Commission and the Executive Officer during the
performance review.

3. At the completion of the performance review, the Commission will consider
any appropriate action with respect to the compensation of the Executive
Officer.



Local Agency Formation Commission of Napa County
EXECUTIVE OFFICER PERFORMANCE REVIEW FORM

For each statement, please circle a number from 1 to 5, rating your assessment of the
level of effectiveness of the Executive Officer in carrying out that responsibility.

Commission Relations

The Executive Officer should strive to assist Commissioners in their performance as
members of LAFCO. The Executive Officer should be well informed on issues
concerning LAFCO and should be prepared to inform the Commission of their
options under the Government Code. The Executive Officer should communicate
with the Commission and individual Commissioners on a regular basis to ensure that
the Commission is properly informed of the activities of LAFCO and of matters of
particular interest to them as individuals. The Executive Officer should be receptive
to the direction and input of the Commission and individual Commissioners.

i 2 —-mmmmmmmmme oo 3 - 4 oo 5 X
Does Not Meet Meets Expectations Exceeds Unable to
Expectations Expectations Rate
Comments:

Representation of the Commission

The Executive Officer is responsible for representing the Commission — to the public,
to other agencies, and to the media. The Executive Officer should be capable of
conveying the policies of the Commission and the Government Code to all interested
parties, and should implement this policy appropriately. The Executive Officer
should be responsive to the requests of the public and other agencies.
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Commission Meetings

The Executive Officer should provide the Commission with staff reports of high
quality and clarity. The Executive Officer should communicate effectively with the
Commission during meetings. The Executive Officer should assist the Chair in the
efficient management of Commission meetings.
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Administration

The Executive Officer should manage the daily operations of LAFCO effectively and
efficiently. The Executive Officer should ensure that LAFCO has the proper
resources to fulfill the Commission’s mandates under the Government Code and to
execute its policies. The Executive Officer should strive to be cost-effective. The
Executive Officer should demonstrate leadership both within LAFCO and in
coordinating with other agencies.
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Management and Personnel Development

The Executive Officer should manage the staff of the Commission effectively. The
Executive Officer should ensure that LAFCO staff is capable of meeting the needs of
the Commission. The Executive Officer should ensure that staff members receive
adequate and appropriate training to carry out their responsibilities, to comprehend
and implement new laws and policy directives, and to remain current with evolving

technology.
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Additional Comments:



