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May 28, 2012 
 
TO:  Local Agency Formation Commission  
 
FROM: Kathy Mabry, Secretary 
 
SUBJECT: Report on 2012 CALAFCO Staff Workshop 

The Commission will receive a report summarizing the CALAFCO Staff 
Workshop in Murphys, CA, April 25-27, 2012. The report is being 
presented to the Commission for information only. 

____________________________________________________________________________________________________________ 
 
A.  Information 
 
On April 25-27, 2012, the Commission Secretary attended the 2012 CALAFCO Staff 
Workshop held at Ironstone Vineyards and Conference Center in Murphys, CA.
The Staff Workshop was hosted by Calaveras County LAFCO, and was well attended 
with 37 LAFCO’s in attendance.    

  

 
The program committee provided a range of sessions highlighted by an opening 
discussion involving shared services and/or the potential consolidation of local agencies, 
a topic many LAFCO’s are becoming familiar with lately, based on attendee feedback.   
General sessions included topics covering protest proceedings, disadvantaged 
unincorporated communities, mapping/GIS and regional planning.  The program 
committee agendized several sessions aimed specifically at clerks; many of which were 
presented and/or moderated by Bay Area LAFCO clerks, and are listed below: 
 

• Technology for LAFCO Clerks (Napa LAFCO’s website was used as an example)  
• Records Management - Necessary Steps for Transparency, Compliance and 

Business Continuity Planning 
• State Board of Equalization 
• Regional Collaboration Amongst LAFCO’s – “Friends with Benefits” 
• Clerkin’ Round the County:  LAFCO Clerks and County Staff 

 
In addition, Napa LAFCO won 1st

  
As referenced, the topic of shared services and regional collaboration were central 
discussion points at the Staff Workshop.  Many LAFCO’s in attendance noted that cost-
savings have become prominent factors for not only the local agencies they oversee, but 
also within their own agency due to the economy.  This includes San Bernardino LAFCO 
sharing staffing resources with Orange and Riverside LAFCO’s to help limit expenses. 

 Place at the Mini Wine & Beer Competition in the 
White Wine category for its entry of John Anthony Vineyards 2011, Sauvignon Blanc. 
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B.  Commission Review  
 
This item has been agendized as part of the consent calendar for information only.   
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