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NOTICE OF REVIEW
PROPOSED STRATEGIC PLAN FOR 2012-2014

The Local Agency Formation Commission (LAFCO) of Napa County invites all local
agencies and other interested parties to review LAFCQ’s draft strategic plan. The draft
strategic plan is intended to guide LAFCO activities over the next two years and
comprises three interrelated sections divided between (a) vision statement, (b) near-term
goals, and (c) implementing strategies. A summary of these sections follows.

e Vision Statement
This section orients the Commission to focus its “footprint” in administering
LAFCO law in a manner responsive to local character and conditions. This
section also outlines three core values — professional, principled, and reasonable —
in directing and evaluating all Commission actions.

e Near-Term Goals

This section identifies five near-term goals paired with “big-picture” action
statements in supporting the vision statement. The first goal directs the
Commission to focus its activities — external and internal — on improving service
efficiencies. The second goal directs the Commission to proactively expand the
use and relevance of the municipal service reviews in tackling issues of local
interest/importance.  The third goal directs the Commission to emphasize
partnering with local agencies in coordinating planning activities. The fourth and
fifth goals direct the Commission to participate in regional and statewide
discussions impacting local agencies and services as well as improve the general
public’s understanding of the agency and its various functions.

e Implementing Strategies
This section identifies implementing strategies in achieving all five near-term
goals. A total of 10 strategies are listed; all of which have been drafted with
particular focus on performance measurement. These strategies range in scope
from preparing a cost-benefit analysis in transitioning agenda packets to
electronic tablet format to preparing informational reports on local school
resources and private water systems in Napa County.

The draft strategic plan is available for viewing by visiting the announcements section of
the LAFCO website at www.napa.lafco.ca.gov. Comments on the draft strategic plan are
welcomed through May 9, 2012 and should be directed by e-mail to Keene Simonds at
ksimonds@napa.lafco.ca.gov. Any comments received by this date will be considered in
the final document presented for Commission consideration at its June 4" meeting.
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Vision Statement

Provide effective oversight of local government agencies and their municipal service consistent
with the tenets and ideals of the Cortese-Knox-Hertzberg Local Government Reorganization Act
of 2000 and in a manner responsive to local character and circumstances. The Commission will
strive diligently to achieve this vision by emphasizing the following core values at all times.

a) Professional
The Commission will be accountable and transparent in developing, implementing, and
communicating its policies, procedures, and programs.

b) Principled
The Commission will maintain a higher set of standards in fulfilling its prescribed duties
and responsibilities with integrity and fairness in facilitating orderly growth.

c) Reasonable
The Commission will be objective in its decision-making with particular focus in
considering the “reasonableness” of all potential actions before the agency.

Goals and Strategies

The Commission’s goals supporting its vision statement along with corresponding
implementation strategies for the 2012-2014 planning period follow.

1. Improve Service Efficiencies

The Commission shall focus its prescribed duties and responsibilities in assisting local
governmental agencies in pursuing efficiencies relative to available resources to reduce costs
and enhance services. The Commission, accordingly, will lead by example and use creativity
and innovation in improving its own service efficiencies by doing more with less for the
benefit of both local funding agencies and the general public. This includes:

a) Prepare a cost-benefit analysis for the Commission to purchase electronic tablets for
purposes of converting all agenda packets to digital-only copies.

b) Expand the use of the Commission website to allow applicants to submit all required
proposal forms on-line. The website should also be expanded to allow each applicant
to log-in with a personal password to check the status of their proposal.
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2. Expand Use and Relevance of Municipal Service Reviews

The Commission shall proactively expand the use and relevance of municipal service reviews
by focusing on issues of local significance within each affected community. This includes:

a)

b)

Formally invite all affected local agencies and the general public to submit comments
on governance and service related issues for consideration before the start of each
scheduled municipal service review. Include a summary of the comments received
along with staff responses in the final report.

Conduct a scoping workshop for the pending central county municipal service review
(City of Napa, Napa Sanitation District, Silverado Community Services District, and
Congress Valley Water District) to help inform the report’s direction and focus on
specific areas of analysis as it relates to potential sphere of influence changes.

3. Renew and Strengthen Coordination with Local Governmental Agencies

The Commission shall fulfill its prescribed duties and responsibilities in partnership with
local governmental agencies. To this end, and given the significant change in boards,
councils, directors, and senior staff over the last several years, the Commission shall make a
concerted effort to renew and strengthen its coordination with local agencies to help ensure
appropriate communication relative to current and planned activities exists. This includes:

a)

b)

Invite the County of Napa, cities, and special districts to make individual
presentations to the Commission summarizing their current and future planning
activities. Presentations will be scheduled by the Executive Officer and subject to the
Chair’s approval.

Present formal updates to the County of Napa, cities, and special districts on current
and future activities relevant to the affected agency. Updates should be scheduled in
consultation with the affected agency’s director/manager.

Prepare a report for Commission use on local school districts and boards. The report
shall be prepared in consultation with the affected agencies and address, among other
items, the relationship between current/planned growth and school resources. The
report shall also be distributed to all local agencies for review and file.
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4. Anticipate and Evaluate Regional and Statewide Issues Impacting Municipalities
and their Services

The Commission shall participate and provide, as appropriate, its expertise and perspective in
regional and statewide discussions on critical issues that have the potential for significantly
affecting local municipalities and their services. The Commission shall also, as appropriate,
assume a leadership role in convening discussions among multiple stakeholders on critical
service and growth issues affecting Napa County. This includes:

a) In conjunction with Assembly Bill 54, prepare a report on private water companies
operating in Napa County. The report shall be limited initially to identifying the
location, service area, and general service capacity/demand of each private water
company and distributed to all local agencies for their review and file.

b) Actively follow the Association of Bay Area Governments and Metropolitan
Transportation Commission. Provide annual reports on these agencies’ current and
planned activities as it relates to issues of interest to the Commission.

5. Improve the Public’s Understanding of the Commission

The Commission shall make a concerted effort to improve the public’s awareness and
understanding of the agency’s responsibilities and activities. This includes:

a) Actively utilize print and social media resources in expanding the public’s
understanding of the role and function of the Commission.

b) Prepare an annual newsletter for public distribution summarizing recent and planned

Commission activities. The annual newsletter will be made available on the
Commission website and directly e-mailed out through the agency’s distribution list.
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