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June 3, 2013 

Agenda Item No. 7c (Action) 
 
        
May 28, 2013 
 
TO: Local Agency Formation Commission 
  
FROM: Keene Simonds, Executive Officer  
 
SUBJECT: California Association of Local Agency Formation Commissions:  
 Annual Conference Items  
 The Commission will consider appointing voting delegates to represent the 

agency at CALAFCO’s Annual Conference scheduled for August 28-30th

____________________________________________________________________________________________________________________________________________________________________________ 

 at 
the Resort at Squaw Creek in Lake Tahoe.  The Commission will also 
consider making board and achievement award nominations. 

 

California Association of Local Agency Formation Commissions (CALAFCO) was 
established in 1971 to assist members in fulfilling their duties to coordinate the orderly 
formation and development of governmental agencies and services.  Key services include 
facilitating information sharing among members by organizing annual conferences and 
workshops as well as providing technical assistance through training classes.  CALAFCO 
also serves as a resource to the Legislature and actively drafts and reviews new 
legislation.   CALAFCO’s membership currently includes 57 of the 58 LAFCOs. 
 
A.  Background  
 
El Dorado, Placer, and Nevada LAFCOs are co-hosting the 2013 CALAFCO Annual 
Conference on August 28-30th

 

 at the Resort at Squaw Valley in Lake Tahoe.  California 
Governor Jerry Brown – whose father was instrumental in establishing LAFCOs in 1963 
– has been invited to serve as the keynote speaker to discuss, among other topics, the 
evolving role of LAFCO in fulfilling its regional growth directives.  A preliminary 
program is expected to be posted on the CALAFCO website within the next two weeks. 

B.  Discussion  
 
All LAFCOs are asked to (a) appoint voting delegates as well as consider making 
nominations for (b) board vacancies and (c) achievement awards ahead of the Annual 
Conference.  An expanded discussion on these appointments/nominations follows.  
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Appointment of Voting Delegates  
 
Each LAFCO is responsible for appointing a delegate and alternate delegate to participate 
in the board elections and the subsequent business meeting held on the second day of the 
Annual Conference.  The board elections – as detailed in the succeeding section – will be 
conducted by regions while the business meeting provides an opportunity for members to 
hear from, and ask questions to, CALAFCO regarding organization activities.    
Delegates may be commissioners or staff.   
 
It has been the recent practice of Napa LAFCO (“Commission”) to appoint the Chair and 
Vice Chair to serve as the agency’s delegate and alternate delegate so long as the affected 
members are planning on attending the conference.  The Commission may also appoint 
staff if needed.  A listing of Commission’s appointees over the last five years follows.   
 

Conference / Host Delegate Alternate Delegate 
2008 / Los Angeles Brian J. Kelly Keene Simonds  
2009 / Fresno Brian J. Kelly Juliana Inman  
2010 / Riverside Juliana Inman Bill Dodd  
2011 / Napa Bill Dodd  Juliana Inman  
2012 / Monterey  Lewis Chilton  Brad Wagenknecht  

 
Board Nominations  
 
This will be the fourth year that CALAFCO implements its regional voting process for 
electing board members.  This new process was approved by mail-ballot in July 2010 for 
purposes of improving statewide representation within CALAFCO.   Two key changes 
underlie the regional voting process.  First, the Board has been expanded to 16 seats with 
four seats dedicated each to county, city, district, and public members.  Second, the 
elections have been changed from at-large to regional caucus voting.  Regions are defined 
by geography to include northern, central, coastal, and southern with each electing one 
county, city, district, and public member from their ranks.   All terms are four years.   
 
The Commission is assigned to the coastal region.  Terms for the city and public member 
seats in the coastal region expire at the end of the calendar year; the former of which is 
currently held by Commissioner Inman.  Nominations for these seats must be signed by 
the respective LAFCO Chair and include a completed resume form for the candidate.  
The deadline for submitting nominations is Monday, July 29th

 

.  Although not advised, 
candidates may also be nominated from the floor with the regional caucuses scheduled 
for the morning of Thursday, August 29th.    

A list of past and present Commissioners on the CALAFCO Board follows. 
 

Member / Seat  Beginning Ending  
Juliana Inman / City 2010 2013  
Harry Martin / City  2003 2005 
Kathryn Winter / County 1999 2000 
Mike Gotch / Public  1997 1998 
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Achievement Award Nominations  
 
CALAFCO invites LAFCOs to nominate persons or projects for various achievement 
awards.  The awards were established in 1997 and currently include 10 categories ranging 
from “Most Effective Commission” to “Legislator of the Year” (Attachment Two).  The 
deadline for submitting nominations is Tuesday, July 9th.  Award winners will be 
announced during the banquet dinner scheduled for Thursday, August 29th

 
.  

A list of past Commission award recipients follows.  
 

Year  Award Project/Person 
2002 Government Leadership CSA No. 4 Formation 
2003 Project of the Year Water Service Study  
2009 Most Effective LAFCO Commission  
2011 Member of the Year Keene Simonds  

 
C.  Analysis 

 
In step with recent practice, it would be fitting for the Commission to appoint Chair 
Wagenknecht and Vice Chair Kelly as the delegate and alternate delegate, respectively, 
for the Annual Conference assuming both members expect to attend.   It would also seem 
fitting for the Commission to nominate Commissioner Inman for the available city seat; a 
seat Commissioner Inman currently holds and has expressed interest in keeping if 
agreeable with the rest of the membership.  Commissioners Kelly and Rodeno should 
also consider their interest in running for the available public member seat with the 
Commission approving a nomination as appropriate.   Staff will provide a verbal report 
on possible nominations for the available achievement award categories at the meeting.  
 
D.  Recommendation 
 
Staff recommends the Commission appoint Chair Wagenknecht and Vice Chair Kelly as 
the delegate and alternate delegate, respectively, for the 2013 Annual CALAFCO 
Conference.  It is also recommended the Commission nominate Commissioner Inman and 
– if interested – one of the two public members for the CALAFCO Board.   Nominations 
for any of the available achievement award categories should also be considered and made 
as appropriate.   
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E.  Alternatives for Action 
 
The following three alternatives are available to the Commission: 
 

Alternative Action One (Recommended)
Approve the following actions by one or more motion:  

: 

 
1) Appoint Chair Wagenknecht and Vice Chair Kelly as delegate and alternate 

delegate, respectively, for the 2013 Annual CALAFCO Conference.  If either 
member is not available to attend, substitute appointments should be made.  

 
2) Nominate Juliana Inman for CALAFCO Board.   
 
3) Nominate an agency, person, or project for a CALAFCO Achievement Award 

as deemed appropriate.  
 
Alternative Action Two:
Continue consideration to a date specific meeting and provide direction for more 
information as needed.  

   

 
Alternative Action Three:
Take no action.  This alternative would preclude the Commission from participating 
in any of the proceedings/activities discussed in this agenda report.  

   

 
F.  Procedures for Consideration  
 
This item has been agendized for formal action.  The following procedures are 
recommended with respect to the Commission’s consideration of this item: 
 

1)  Receive verbal report; 
 

2)  Invite public comment (discretionary); and  
 

3)  Discuss item and consider action on recommendation.   
 
Respectfully submitted,  
 
 
_______________ 
Keene Simonds 
Executive Officer  
 

 
Attachments: 

1) CALAFCO Invitation for Board Nominations  
2) CALAFCO Initiation for Achievement Award Nominations  
  
 










































